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2015

MILLVILLE HOUSING AUTHORITY

BUDGET

FISCAL YEAR: FROM Oct 1, 2015 TO Sep 30, 2016

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuont io
NJSA. 404:54-11,

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: / 07 Z/ﬂ«//,«-d Date: A’/// 4,:
24

CERTIFICATION OF ADOPTED BUDGET

1t is hereby certified that the adopted Budget made a part hereaf has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is
certified with respect to such amendments and comparisons only.

State of New Jersey

Department of Community Affairs
Dzrector of the Division of Local Government Services

B~ it
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2015 PREPARER'S CERTIFICATION

FISCAL YEAR: FROM: Oct 1, 2015

It is hereby certified that the Housing Authority Budget, including both the Annual Budget and the
Capital Budget/Program annexed herefo, represents the members of the governing body's resolve with
respect to statute in that: all estimates of revenue are reasonable, accurate and correctly stated; all items
of appropriation are propetly set forth; and in itemization, form and content, the budget will permit the

Millville Housing Authority

BUDGET

exercise of the comptroller function within the Housing Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide
reasonable assurance that all assertions contained herein are accurate and all required schedules are

completed and attached.

i

TO: Sep 30,2016

Preparer’s Signature:

I —A

e ——
Name: Mitchell Moo
Title: CFO
Address: PO Box 803 / 1 East Vine Street
Millville, NJ 08332
Phone Number: 856-825-8860 Fax Number; 856-825-5283
x 1008

E-mail address

mmoore@millvillehousing.org
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2015 APPROVAL CERTIFICATION

Millville Housing Authority
BUDGET

FISCAL YEAR: FROM: Oct 1, 2015 TO: Sep 30,2016

It is hereby certified that the Housing Authority Budget, including all schedules appended hereto, are a
true copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing
body of the Millville Housing Authority, at an open public meeting held pursuant to N.J.A.C, 5:31-2.3,
onthe _28th  dayof July, 2015.

It is further certified that the recorded vote appearing in the resolution represents not less than a
majority of the full membership of the governing body thereof.

0 ) )
Officer’s Signature: /7;2,./ ‘//!5./{4,
Name: Paul }:"{ Dice
Title: Executive Director
Address: PO Box 803 / 1 East Vine Street
Millville, NJ 08332
Phone Number: 856-825-8860 Fax Number: | 856-825-5283
x 1011
E-mail address pdice@millvillehousing.org
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INTERNET WEBSITE CERTIFICATION

| Authority’s Web Address: | www.Millvilleousing.org i
All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet
website. The purpose of the website or webpage shall be to provide increased public access to the authority’s
operations and activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority’s
website at a minitum for public disclosurs. Check the boxes below to certify the Authority’s compliance with
N.J.S.A. 40A:5A-17.1.

X A description of the Authority's mission and responsibilities

X Commencing with 2013, the budgets for the current fiscal year and immediately preceding two
prior years

> The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial

information
X Commencing with 2012, the complete annual audits of the most recent fiscal year and immediately
two prior years

< The Authority’s rules, regulations and official policy statements deemed relevant by the governing
body of the authority to the interests of the residents within the authority's service area or
Jurisdiction

24 Notice posted pursuant to the “Open Public Meetings Act” for each meeting of the Authority,
setting forth the time, date, location and agenda of each meeting

X Beginning January 1, 2013, the approved minutes of each meeting of the Authority including all
resolutions of the board and their committees, for at least three consecutive fiscal years

X The name, mailing address, electronic mail address and phone number of every person who
exercises day-to-day supervision or management over somne or all of the operations of the
Authority

X A list of attorneys, advisors, consultants and any other person, firm, business. partnership,

corporation or other organization which received any remuneration of $17,500 or more during the
preceding fiscal year for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority’s website or
webpage as identified above complies with the minimum statutory requirements of NJ.S.A. 40A:5A-17.1 as
listed above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying compliance Paul F. Dice
Title of Officer Certifying compliance _Eﬁaﬁve Director

Signature ‘é,: é éﬁ 7
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2015 HOUSING AUTHORITY BUDGET RESOLUTION

Millville Housing Authority

Resolution 2015-31
FISCAL YEAR: FROM: Oct 1, 2015 TO: Sep 30, 2016

WHEREAS, the Annual Budget and Capital Budget for the Millville Housing Authority for the fiscal year beginning, October
1, 2015 and ending, September 30, 2016 has been presented before the governing body of the Millville Housing Authority at
its open public meeting of July 28, 2015; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $6,686,641, Total Appropriations, including any
Accumulated Deficit if any, of $6,601,642 and Total Unrestricted Net Position utilized of $-0-; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $154,000 and Total Unrestricted Net
Position planned to be utilized as funding thereof, of $-0-; and

WHEREAS, the schedule of rents, fees and other charges in effect will produce sufficient revenues, together with all other
anticipated revenues to satisfy all obligations to the holders of bonds of the Authority, to meet opsrating expenses, capital
outlays, debt service requirements, and to provide for such reserves, all as may be required by law, regulation or terms of
contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.JLA.C. 5:31-2, does not confer any authorization to raise or expend
funds; rather it is a document to be used as part of the said Authority's planning and management objectives. Specific
authorization to expend funds for the purposes described in this section of the budget, must be granted elsewhere; by bond
resolution, by a project financing agreement, by resolution appropriating funds from the Renewal and Replacement Reserve
ot other means provided by law.

NOW, THEREFCORE BE IT RESOLVED, by the governing body of the Miliville Housing Authority, at an open public
meeting held on July 28, 2015 that the Annual Budget, including all related schedules, and the Capital Budget/Program of the
Millville Housing Authority for the fiscal year beginning October 1, 2015 and ending, September 30, 2016 is hereby
approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to
meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said Housing Anthority's
outstanding debt obligations, capital lease arrangements, service contracts, and other pledged agreements; and

ER RESOLVED, that the governing body of the Millville Housing Authority will consider the Annual Budget
gram for adoption on August 25, 2015.

(LS July 28, 2015
re (Date)
Governing Body Recorded Vote
Member: Aye Nay Abstain Absent
Brian Tomlin -4
Paula Ring X
Larry Miiler X
James Parent X
Kim Ayres X
Dale Finch .
X
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2015 ADOPTION CERTIFICATION

lIville Housing Authority

BUDGET

FISCAL YEAR: FROM: Oct 1, 2015 TO:  Sep 30,2016

It is hereby certified that the Housing Authority Budget and Capital Budget/Program annexed herefo is a
true copy of the Budget adopted by the governing body of the Millville Housing Authority, pursuant to
N.JA.C. 5:31-2.3, on the 25th day of, August, 2015.

-, ,
Officer’s Signature; m// ”7, Z/{/ ‘
Name: Paul F. Dice
Title: Executive Director
Address: PO Box 803 / 1 East Vine Street
Millville, NJ 08332
Phone Number: 856-825-8860 Fax 856-825-5283
x 1008 Number:
E-mail address pdice@millvillehousing.org
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2015 ADOPTED BUDGET RESOLUTION

Millville Housing Authority

FISCAL YEAR: FROM: Oct 1, 2015 TO:  Sep30,2016

WHEREAS, the Annual Budget and Capital Budget/Program for the Millville Housing Aufliority for the fiscal year
beginning January 1, 2015 and ending December 31, 2015 has been presented for adoption before the governing body of the
Millville Housing Authority at its open public meeting of August 25, 2015; and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of revenne and
appropriation in the same amount ang title as set forth in the introduced and approved budget, including alf amendments
thereto, if any, which have been approved by the Director of the Division of Local Government Services; and

WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of $6,686,641, Total Appropriations,
including any Accunalated Deficit, if any, of $6,601,642 and Total Unrestricted Net Position utilized of $0; and

WHEREAS, the Capifal Budget as presented for adoption reflects Total Capital Appropriations of $154,000 and Total
Unrestricted Net Position planned to be utilized of $0; and

NOW, THEREFORE BE IT RESCLVED, by the governing body of Millville Housing Anthority, at an open public meeting
held on Angust 25, 2015 that the Annual Budget and Capital Budget/Program of the Millville Housing Authority for the fiscal
year beginning October 1, 2015 and, ending September 30, 2016 is hereby adopted and shall constitute appropriations for the
purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for adoption reflects each
item of revenne and appropriation in the same amount and title as set forth in the introduced and approved budget, including
all amendments thereto, if any, which have been approved by the Director of the Division of Local Government Services.

g‘//w o

(Sccretary’s Signature) (Date)

Governing Body Recorded Vote

Member; © Nay Abstain Absent
Brian Tomlin
Paunla Ring
Larry Miller
James Parent
Kim Ayres
Dale Finch

N

KEW YwZ
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2015 HOUSING AUTHORITY BUDGET MESSAGE &
ANALYSIS
lville Housing Authority

BUDGET

FISCAL YEAR: FROM: 10/1/15 TO:9/30/16

Answer all questions below. Attach additional pages and schedules as needed,

1. Complete a brief statement on the 2015 proposed Annual Budget and make comparison to the 2014
adopted budget. Explain any variances over +/-10% for cach line item. Bxplanations of variances should
include a description of the reason for the increase/decrease in the budgeted line item, not just an
indication of the amount and percent of the change. Attach any supporting documentation that will help to
explain the reason for the increase/decrease in the budgeted line item, For example, if the anticipated
HUD Operating Subsidy has increased 15%, provide documentation that supports the increased HUD
Operating Subsidy to the Housing Authority,

Budgeted revenues are anticipated to be adequate to cover projected expenses and cover debt service for
calendar year 2015, resulting in a budgeted surplus of $84,999 from operations. Anticipated revenues
total $6,686,641, an increase of $5,450 (0.1%) when compared to the prior vear budget. Total net
appropriations of $6,601,642 are $49,372 (0.8%) higher than the prior year budget.

The following explanations are for the +/- 10% variances for each line item.

Hxpenses

Staff Training ~ Budgeted staff training expenses are $33,323, a decrease of $19,566 (37.7%) from the
prior year budget. This decrease is the result of the Authority cutting back on anticipated training and
travel.

Travel — Budgeted ifravel expenses are $27,717, a decrease of $19,536 (41.3%) from the prior year
budget. This decrease is the result of the Authority cutting back on anticipated training and travel.

Accounting Fees — Budgeted accounting fees are $17,170, an increase of $4,084 (31.2%) from the prior
year budget. This increass is because the Authority intends to hire an accountant to assist them with the
year end closing process.

Utilities — Budgeted utilities expenses are $996,350, an increase of $92,251 (10.2%) from the prior year
budget. This increase is due to higher rates and increased usage,

Collection Losses — Budgeted collection losses are $8,842, a decrease of $8,160 (48.0%) from the prior

year budget. The Authority does not plan on writing off as many tenant accounts receivables during the
upcoming fiscal year due to an improved rent collection process.

Page N-1 Tof2



2. Complete a brief statement on the impact the proposed Annual Budget will have on Anticipated
Revenues, especially service charges, and on the general purpose/component unit financial statements.
Explain significant increases or decreases, if any. An increase or decrease is considered significant if i is
over +/-10% from the current year adopted budget.

The proposed annual budget will have no significant impact on rents or service fees charged. Rental
income is based on 30% of adjusted tenant income by federal regulation. Other increases or decreases in
budgeted revenue are primarily the result of changes in HUD subsidies. Total revenues have not changed
significantly from the prior year (0.1% increase). Increases in expenses are primarily due higher utility
COSLS,

3. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program,

The local / regional economy is fairly stable and does not have a significant impact on the proposed
budget,

4. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget, i.e. rate
stabilization, debt service reduction, to balance the budget, etc. If the Awthority’s budget anticipates a use
of Unrestricted Net Position, this question must be answered.

N/A — a small increase in unrestricted net position is budgeted,

5. Is the Authority required to implement project-based budgeting and asset management under HUUD
rules and regulations? If yes, has the Authority’s governing body adopted a project-based budget?

No. Due to its size, the Authority is not required to implement project-based budgeting and asset
management.

6. The proposed budget must not reflect an anticipated deficit from 2015 operations. If there exists an
acoumulated deficit from prior years' budgets (and funding is included in the proposed budget as a result
of a prior deficit) explain the funding plan to eliminate said deficit (N.JL.S.A. 40A:5A-12). If the Authority
has a net deficit reported in its most recent audit, it must provide a deficit reduction plan in response to
this question.

N/A — The does not have an accumulated deficit and does not anticipate a deficit in the proposed budget,

7. Aftach a schedule of the Authority’s existing rate structure (rent, maintenance/utilities, ete,) and a
schedule of the proposed rate structure for the upcoming fiscal year. Explain any proposed changes in the
rate structure and attach the resolution approving the change in the rate structure, if applicable.

As previously noted, rental income is governed by federal regulations and is equal to 30% of adjusted
fenant income. Since the local economy is fairly stable, it is not anticipated that tenant incomes and
resultant rents will differ significantly from the prior period. Thus, changes in rental rates will have no
significant impact on this budget,

8. Attach a copy of the Authority’s most recent Annual Operating Data submission to the Municipal
Securities Rulemaking Board’s Electronic Municipal Marketplace Access (EMMA) under the Authority’s
Continuing Disclosure Agreements for any debt issuances outstanding, Examples of Annual Operating
Data may include rents and collections; number of tenants; number of available housing units; etc. See
Local Finance Notice 2014-9 for more information,

N/A — the only debt outstanding relates to loans payable to the US Dept. of Agriculture (Rural
Development) and capital fund leveraging bonds issued in conjunction with the State of New

Jersey HMFA,
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'Y CONTACT INFORMATION

2015

Please complete the following information regarding this Housing Authority. Al information
requested below must be completed.

Name of Authority: Miltville Housing Authority

Address: PC Box 803 /1 East Vine Street

City, State, Zip: Millville NI 08332
Phone: (ext.) 856-825-8860 f Fax: 856-825-5283

Preparer’s Name:

Mitchell Moore

Preparer’s Address:

PO Box 803 / 1 East Vine Street

City, State, Zip: Millville NI | 08332
Phone: (ext.) 856-825-8860 x 1008 Fax: 856-825-5283
E-mail: mmoore@millvillehousing.org

Chief Executive Officer: Paul F. Dice

Phone: (ext.) 856-825-8860 x 1011 ] Fax: 856-825-5283

E-mail:

pdice(@millvillehousing.org

Chief Financial Offfcer:

Mitchell Moore

Phone: (ext.) 356-825-8860 x Fax: 856-825-5283
1008
E-mail: mmoore@milivillehousing.org

Mame of Aunditor:

Tony Polcari

Name of Firm: Polcari & Company, CPAs

Address: 2035 Hamburg Turnpike — Unit H

City, State, Zip: Wayne NI 07470
Phone: (ext.) 973-831-969 | TFax: 973-831-6972
E-mail: tony@polcarico.com
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Millville Housing Authority

FISCAL YEAR: FROM: Oct 1, 2015 TO:  Sep 30, 2016

Answer all questions below completely and attach additional information as required,

1
2
3
4)
5)

6)

7

8)

9

Provide the number of individuals employed in calendar year 2014 as reported on the Authority’s Form W-3,

Transmittal of Wage and Tax Statements; 30

Provide the amount of tofal salaries and wages for calendar year 2014 as reported on the Authority’s Form W-3,

Transmittal of Wage and Tax Statements: $1,662,232

Provide the mumber of regular voting members of the governing body: 7 — However at this fime only 6

are serving at the Authority is waiting for the City Council to appoint its 7 member.

Provide the number of alternate voting members of the governing bedy: 0

Did any person listed on Page N-4 have a family or business relationship with any other person listed on Page

N-4 during the current fiscal year? No___ If “yes,” attach a description of the relationship including the

names of the individuals involved and their positions at the Authority.

Did all individuals that wete required to file a Financial Disclosure Statement for the current fiscal vear because

of their relationship with the Authority file the form as required? Yes If “no,” provide a list of

those individuals who failed to file a Financial Disclosure Statement and an explanation as fo the reason Jfor

their failure to file.

Does the Authority have any amounts receivable from current or former commissioners, officers, key

employees or highest compensated employees? No___ If “yes,” attach a list of those individuals, their

position, the amount recaivable, and o description of the amount due fo the Authority.

Was the Authority a party to a business fransaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest compensated employee? No

b. A family member of a current or former commissioner, officer, key employee, or highest compensated
employes? __ No

c. An entity of which a current or former commissioner, officer, key employee, or highest compensated
employee (or family member thereof) was an officer or direct or indirect owner? No

If the answer fo any of the above is “yes,” attach a description of the transaction including the name of the

commissioner, officer, key employee, or highest compensated employee (or family member thereaf) of the

Authority; the name of the entity and relationship to the individual or family member; the amount paid: and

whether the transaction was subject to a compeiitive bid process.

Did the Authority during the most recent fiscal year pay premiums, directly or indirecily, on a personal benefit

contract? A personal beuefit coniract is generally any life insurance, annuity, or endowment coniract that

benefits, directly or indirectly, the tramsferor, a member of the transferor’s family, or any other person

designated by the transferor. No If “yes,” attach a descriplion of the arrangement, the premiums

paid, and indicate the beneficiary of the contract,

10) Explain the Authority’s process for determining compensation for all persons listed on Page N-4. Include

whether the Authority’s process includes any of the following: 1) review and approval by the commissioners or
a committee thereof; 2) study or survey of compensation data for comparable positions in similarly sized
entities; 3) anmual or periodic performance evaluation; 4) independent compensation consultant; and/or 5)
writter employment contract, The Board of Conunissioners approves all initial employee salaries based on
comparabilily analysis prior o the beginning of each fiscal year. Any increases granted during the year
require Board approval, at which time an additional comparability analysis is performed. All employees are
evaluated anmually by thelr immediate supervisor and those evaluations are considered when determining
compensation for the next fiscal year.

11) Did the Authority pay for meals or catering during the current fiscal year? _ Yes, however only for meals that

were consumed during the travel detailed in item # 12 IF “ves,” attach a detailed list of all medls and/or
catering invoices for the curvent fiscal year and provide an explanation for each expenditure listed.
Page N-3 (1 of 2)



HOUSING AUTHORITY INFO ATIONAL
QUESTIONNA (CONTINUED)

Millville Housing Authority

FISCAL YEAR: FROM: Oct 1, 2015 TO:  Sep 30,2016

12) Did the Awthority pay for travel expenses for any employee or individual listed on Page 19-47 __ Ves IF
“yes,” attach a detailed list of all travel expenses for the current fiseal year and provide an explanation for
each expenditure listed.

13) Did the Awtherity provide any of the following to or for a person listed on Page N-4 or any other employee of
the Anthority:

First class or charter fravel  No

Travel for companions ____ No

Tax indemnification and gross-up payments  No

Discretionary spending account  No

Housing allowance or residence for personaluse Mo

Payments for business use of personal residence  No

Vehicle/auto allowance or vehicle for personaiuse Mo

Health or social club dues or initiation fees No

Personal services (i.e.; matd, chanffeur, chef) No
lf the answer fo any of the above is “ves,” attach a description of the transaction including the name and
position of the individieal and the amount expended,

14) Did the Authority follow a written policy regarding payment or reimbursement for expenses inowred by
employees and/or commissioners during the course of Aathorily business and does that policy require
substantiation of expenses through receipis or invoices prior to reimbursemen?  Ves If "no,” attach
an explanaiion of the Authority’s process for reimbursing employees and commissioners for expenses.

15) Did the Authority make any payments to cuirent or former commissioners or employees for severance or

MR e pe o

termination? No If “yes, " attach explanation including amount paid.
16) Did the Anthority make any payments to current or former commissioners or employees that were contingent
upon the performance of the Authority or that were considered discretionary bonuses? _ No J “yes,”

aitach explanasion including amount paid.

17) Did the Authority comply with its Continuing Disclosure Agreerents for all debt issuances outstanding by
submitting its audifed annval financial statements, annual operating data, and notice of material events to the
Municipal Securities Rulemaling Board’s Electronic Municipal Marketplace Access (EMMA) as required?
_ N/A If “no,” attach a description of the Authority's plan fo ensure compliance with its Continuing
Disclosure Agreements in the futwre.

18} Did the Awthority receive any notices from the Department of Housing and Urban Development or any other
entity regarding maintenance or repairs required to the Authority’s facilities to bring them into compliance with
current regulations and standards that it has not yet {aken action to remediate?  No_ IF “ves,” attack
explanation as io why the Authority has not yet undertaken the required maintenance or repairs and describe
the Authority’s plen to address the conditions identified,

19} Did the Authority receive any notices of fines or assessments from the Department of Housing and Urban
Development or any other entity due to noncompliance with current regulations 7 No If "yes, ™
aitach a description of the event or condition that resulted in the fine or assessient and indicate the amormt of
the fine or assessment.

20} Has the Authority been deemed “troubled” by the Departinent of Housing and Urban Development?

No K “yes” attach an explanation of the reason the Authority was deemed “troubled” and describe
the Authority’s plan to address the conditions identified.

Page N-3 (2 0of2)



Millville Housing Auathority
Detail of Travel Expense
For the Fiscal Year Ended September 30, 2014

Information in support of Question 12 of Page N-3(1 of2)

Name Description Expense
Rutgers University Required Training for | Commissioner 1,725
Renaissance Hotel NAHRO Conference/Hotel 4 Commissioners 5,550
NAHRO NAHRO Cosnference 4 Commissionets 4,153
Brian Tomlin NAHRO Conference mileage/meals reimbursement 274
Dale Finch NAHRO Conference mileage/ineals reimbursement 247
Paula Ring NAHRO Conference mileage/imeals reimbursement 111
Larry Miller NAHRO Conference hotel/mileage/meals reimbutsement 1,242
Paul Dice NAHRO Cenference mileage/meals reimbursernent 600
Nan McKay Project Based Accounting Seminar - 2 Employees 1,990
Mitchell Moore  Project Based hotel/mileage/meals reimbursement — 2 Employees 2,695
YARDI YARDI systems on-site training — 10 Employees 6,019
Nan McKay Property Management on-site training — 8§ Employees 2,033
AtlanticCounty Ins Maintenance training — 6 Employees 3,727
Southwest Air Multi-Family training Flight — 3 Employees 1,530
Hilton Mulii-Family training Hotel ~ 3 Employees 2,037
Urited Afrlines  EIV training Plight — 3 Employees 1,016
Renaissance Hotel EIV training Hotel — 3 Employees 1,226
Betsy Loyle EIV Multi-Family training mileage/meals reimbursement 562
Various Employees Misc Mileage Reimbursement per Shared Services Agreements 6,278
Paul Dice Misc Mileage Reimbursement per Shared Services Agreements 2,555
Mitchell Moore  Misc Mileage Reimbursement per Shared Services Agreements 1,344
Kevin Tinm Misc Mileage Reimbursement per Shared Services Agreements 4,396
Betsy Loyle Misc Mileage Reimbursement per Shared Services Agreements 3,753
Heather Santoro  Misc Mileage Reimbursernent per Shared Services Agreements 1,167
Allison Corson Misc Mileage Reimbursement per Shared Services Agreements 1,074

_57.954



AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Millville Housing Authority

FISCAL YEAR: FROM: Jan 1, 2015 TO: Dec3l, 2015

Complete the aitached table for all persons required to be listed per #1-4 below.

1) List all of the Authority’s current commissioners and officers and amount of compensation from the Authority
and any other public entities as defined below. Enter zero if no compensation was paid.

2} List all of the Authority’s key employees and highest compensated employees other than a commissioner or
officer as defined below and amount of compensation from the Authority and any other public entities.

3) List all of the Authority’s former officers, key employees and highest compensated employees who received
more than $100,000 in reportable compensation from the Anthority and any other public entities during the
most recent fiscal year completed.

4}  List all of the Authority’s former commissioners who received more than $10,000 in reportable compensation
from the Authority and any other public entities dusing the most recent fiscal year completed.

Comumissioner: A member of the governing body of the authority with voting rights. Include alternates for purposcs
of this schedule.

Officer: A person elected or appointed to manage the authority’s daily operations at any time during the year, such
as the chairperson, vice-chairperson, secretary, or treasurer, For the purposes of this schedule, treat the
aufhority’s top management official and top financial official ag officers. A member of the governing body
may be both a comtnissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent contractor of the authority (other than a commissioner or officer) who
meeis both of the following criteria:

a) The individual received reportable compensation from the authority and all other public entities in
excess of $150,000 for the most recent fiscal year completed; and

b} The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the anthority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated emplovees or independent coniractors of the
authority other than current commissioners, officers, or key employees whose aggregate reportable
compensation from the authority and other public eatities is greater than $100,000 for the most recent fiscal
year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retirement benefits, frinpe benefits,
and other financial arrangements or transactions such as personal vehicles, meals, housing, personal and
family education benefits, below-market loans, payment of personal or family travel, entertainment, and
personal use of the Authority’s property. Compensation incledes payments and other benefits provided to
both employees and independent contractors in exchange for services,

Reportable compensation: The aggregate compensation that is reported (or is required to be reported) on Form W-
2, box 1 or 3, whichever amount is greater, and/or Form 1099-MISC, box 7, for the most recent calendar
year ended 60 days before the star of the proposed budget year. For example, for fiscal years ending
December 31, 2015, the calendar vear 2013 W-2 and 1099 should be used (60 days prior to stari of budget
year is November 1, 2014, with 2013 being the most recent calendar year ended), and for fiscal years
ending June 30, 2016, the calendar year 2014 W-2 and 1099 should be used (60 days prior to start of
budget year is May 1, 2015, with 2014 being the most recent calendar year ended).

OGther Puble Entity: Any municipality, county, local authority, fire district, or other government unit, regardless of
whether it is related in any way to the Authority either by function or by physical location.
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2015 Revenue Schedule

Mitlville Houslng Authoyity

For the Periad October 1, 2615 to Saptember 36, 2015
$ Increase intrease
{Decreasa} {Dacrease)
Current Year Proposedvs.  Proposed ws,
FProposed Budget Adopted Budget Current Year  Current Year
Bublic Housing Hausing Totai Al Total All
Management Smction 8 Youchar Qther Programs Operations Operations All Operations All Operations
OPERATING REVENUES
Rental Fees
Hoemebuyers' Manthly Payments $ 1,858,250 $ 1,658,250 & 1,672,660 % {14,419) -19%
Dwelling Rental - - - #v/fol
Excess Utilitiag - - - fiV/01L
MNan-Bwelling Rental - - - #DIV/01t
HUD Operating Subsidy 1,539,852 1,539,052 1,472,326 §6,72& 4,5%%
New Construction - Acc Section 8 - - B EbHYOT
Voucher - Acc Housing Voucher 1,554,948 1,654,048 1,584,000 {29,052} -1.8%%
Tatal Rental Fees 3,197,302 - 1,554,048 - 4,752,250 4,728,986 23,268 0598
Other Operafing Ravenues (List)
Investments 84 84 84 - 0.0%
Mzanzgement and Other Feas 1,267,528 20,400 586,579 1,874,507 1,888,593 {14,086} -0.7%
Antennae Rental 47,460 47,400 52,060 {4,500} -8.855
Laundry & Misc 12,400 - 12,400 11,528 872 7.6%
Total Other Revanue 1,327,328 - 20,400 586,663 1,834,391 1,952,205 {17,814} -.9%
Total Operating Revenues 4,524,630 - 1,575,348 586,663 6,686,641 6,651,191 5,450 8,134
NON-OPERATING REVENUES
Gramls & Enlitlements (List]
- - - EoIvVoL
- - - #DIV/0)
- - - FDIV/0l
- - - Ho1v/6]
Total Grants & Entitlements - - - - - B - sov/el
Local Subsidies & Donotions (List]
Local Subsidy #1 - - - Inw/ol
Lacal Sulbsidy #2 - - - BRIV
Local Subsidy #3 - - - #D/OI
Locat Subsidy #4 - - - #DIv/ot
Total Local Subsidies & Donations - - - - - - - HDIV/oE
interest on lnvestments & Deposits
[nvestraents - B - iv/ot
Security Deposits - B . #DIvfol
Penaities - B - f#iDIVfol
Other Investments - - - H#DIVfOL
Total Interest - - - - - - - #DIV/O)
Other Non-Operaoting Revenues (List)
Other Nan-Operating #3, - - - DV
Gther féan-Operating #2 - - - #DIV/or
Other Non-Operating #3 - - - #bv/ok
Other Non-Operating i#4 - - - /ol
Oiber Non-Operating Revenues - - - - - - - fiowfol
Total Non-Operating Revenues - - - - - - - {IDIv/o!
TOTAL ANTICIPATED REVENUES $ 4,524,630 § - $1575348 § 586,663 $ 6,686,641 s 6,681,191 5 5,450 0,195

F2



For the Period

OPERATING REVENUES
Rental Fees
Homebuyers' Monthly Payments
Dwelling Rental
Excess Utilities
Non-Dwelling Rental
HUD Operating Subsidy
New Construction - Acc Section 8
Voucher - Acc Housing Voucher
Total Rental Fees
Other Operating Revenues {List)
investments
Management Faes
Antennae Rental
Laundry
Total Other Revenue
Total Operating Revenues
NON-OPERATING REVENUES
Grants & Entitlemnents (List}

Grant #4
Total Granis & Entlilements
Local Subsidies & Donations {List}
Local Subsidy #1
Local Subsidy #2
Local Subsidy #3
Local Subsidy #4

Total Local Subsidies & Donations

Interest on Investments & Deposits
Investmenis
Security Deposits
Penalties
Other Investments
Total Interest
Other Non-Operating Revenues (List)
COther Non-Operating #1
Other Non-Operating #2
Other Non-Operating #3
Other Non-Operating #4

Cther Non-Operating Revenues
Total Non-Operating Revenues

TOTAL ANTICIPATED REVENUES

2014 Revenue Schedule

Millville Housing Authority
October 1, 2015

to

September 30, 2016

Current Year Adopted Budget

Public Housing Housing Total Al
Management Section8  Voucher Other Programs Operations
$ 1,672,660 $ 1,672,660
1,472,326 1,472,326
1,584,060 1,584,000
3,144,986 - 1,584,000 - 4,728,986
84 a4
1,281,614 20,400 586,579 1,888,593
52,000 52,000
11,528 11,528
1,345,142 - 20,400 586,663 1,952,205
4,490,128 - 1,604,400 586,663 6,681,191
S 4,490,128 § - 51,604,400 S 586,663 5 5,681,191

F-3



2015 Approgriations Schedule

Fiilliville Houstng Authority

For the Period QOctober 1, 2015 to September 30, 2016
Sincrease % Increase
{Decrease) {Decrease}
LCurrent Year Proposed vs,  Proposed vs.
Proposed Budget Addapted Budge! Currant Year  Current Year
Public Housing Housing Totai sl Total All
Management Sectian & Voucher Gther Programs Operatlons Operations All Cperations All Operations
OPERATING APPROPRIATIONS
Adminlsiration
Salery & Wages % 845,866 § 70,580 § 298300 $ 3,215356 S 1,194,154 & 21,086 1.8%
Frirge Benefits 284,502 28,460 45,149 358,511 345,008 13,503 3.89%
Legal 74,250 300 1,200 75,750 81,826 (6,076} -7.43
Staff Trainlng 28,123 2,066 1,200 32,323 51,389 {19,566) -87.79%
Trave) 26,217 1,200 300 27,717 47,253 (39,535} -41,3%%
Accounting Fees 16,500 200 470 17,170 12,086 4,084 31.2%4
Auditing Fees 23,400 2,560 25,980 25,800 -
Miseellaneous Administration® 861,228 47,136 58,574 997,238 1,048,940 (51,702} -4.9%
Tetal Administration 2,181,486 - 352,380 405,993 2,749,859 2,808,056 [58,187) 2,185
Cost of Providing Services
Salary & Wages - Tenant Services 10,380 16,380 10,380 - 0.0%4
Salary & Wages - Maintenance & Opetation 383,438 4,836 388,274 375,465 12,809 2,478
Salary & Wages - Pratectiva Services 45,070 1,392 46,462 49,986 {3,518} ~7.0%
Salary & Wages - Utllity Labor - - - HElI ]
Fringe Beneflts 143,502 731 144,233 142,657 4,576 1.3%%
Tenant Services 1,719 1,719 1,718 . 0.0%
Utilities 928,150 68,200 596,350 904,099 a2,251 10,295
tlaintanance & Oparation 166,434 300 44,850 408,184 385,763 28,021 5.833
Protective Services 3,200 3,800 3,800 - 0.0%
Insurance 212,180 12,432 40,500 272,112 253,200 18,012 7.5%
Payment in Lieu of Taxes (PILOT} 85,080 85,080 47,600 {2,520) -2.9%
Teymina! Leave Payments - - - LoIviol
Collection Logses 8,342 8,842 17,602 (8,160) -48.0%
Other General Expense 26,971 19,376 46,347 48,549 {2,202) 4,594
Rents 1,440,000 1,440,000 1,464,000 {24,000) <159
Exiracrdinary Maintenance - - g #01v/al
Replacement of Non-Expeandible Equipment - - - HDIvial
Praperty Bettermeni/Additions - - - ipiv/al
Miscellanecus COPS* - - - fiDIv/ol
‘fotal Cost of Providing Services 3,851,783 3,744,214 187,568 2.9%
Net Principal Payments an Debt Service in Lisu of
Dapraciation - - - #ov/al
Yotal Operating Appropriations 4,414,052 . 1,607,104 580,486 6,601,642 6,552,270 49,372 0.8%
NOMN-OPERATING APPROPRIATIONS
WMat Interest Payments on Debt - - - folv/Qi
Operations & Malntenance Reserve - - - fibv/ol
Renewal & Replacement Reserve - - - #0v/al
Municipality/County Appropriation - - - roIv/al
Other Reserves - - - fiDIv/0!
Totz! Mon-Operating Appropriations - - - - ~ - - #DIV/QL
TOTAL APPROPRIATIONS 4,414,052 - 1,607,164 500,488 &,601,642 6,552,270 49,372 0.8%
ACCUMULATED DEFICIT = - - #olv/al
TFOTAL APPROPRIATIONS & ACCUMULATEDR
DEFICIT 4,414,052 - 1,607,104 580,486 5,601,647 6,552,270 49372 0.8%
UNRESTRICTEE NET FOSITION UTILIZED
Municipality/County Appropriation - - - - - - - #OWfQI
Other - - - HDIv/0l
Total Unrastricted Net Fasition Utilized - - - - - - “ fib/ol
TOTAL NET APPROPRIATIONS 5 4,414,052 5 - § 1,507,104 3 SBO,4BE & 5,601,642 S 6,552,270 5 48,372 0.8%

* Miscellangous line itams miay not excaad 5% of total operating appropristions shown below. If amount in miscellaneous Is greater than the amount shown balow,

then the line item must be itemized above,

524 of Tatal Operatlng Appropriations

3 22070260 §

- 3 80,355.20 §

2902430 § 32008210



2014 Appropriations Schedule

Millville Houslng Authority
For the Period October 1, 2015 to September 30, 2016

Current Year Adoplted Budget

Public Housing Housing Total All
Management Section 8 Voucher Cther Programs Operations

OPERATING APPROPRIATIONS

Adminfstration
Salary & Wages [ 824,128 [ 71,226 § 298,800 $ 1,194,154
Fringe Beneﬂlts 271,205 28,654 45,149 345,008
Legal 81,526 200 - 81,826
Staff Training 48,685 2,000 1,200 51,889
Travel 45,753 1,200 3 47,253
Accaunting Fees 12,416 200 470 13,086
Auditing Fees 23,400 2,500 25,800
Miscellaneous Administration™® 944,185 48,681, 60,074 1,048,940

Total Administration 2,247,302 - 154,761 405,993 2,808,056

Cost of Providing Services
Salary & Wages - Tenant Services 10,380 10,380
Salary & Wages - Maintenance & QOperation 370,629 4,836 375,465
Salary & Wages - Protective Services 48,672 1,308 49,980
Salary & Wages - Utllity Labor -
Fringe Benefits 141,400 526 731 142,657
Tehant Services 1,719 1,719
Utllitles 835,890 68,200 904,099
Maintenance & Operation 343,813 1,190 40,850 335,763
Protective Services 3,800 3,800
Insurance 201,720 10,980 40,500 253,200
Paymeni in Lieu of Taxes (PILOT} 87,600 87,600
Terminal Leave Payments -
Collection Losses 17,602 17,002
Other General Expense 29,173 19,376 48,549
Rents 1,464,000 1,464,000

Extraordinary Maintenance -
Replacement of Non-Expendible Equipment .
Property Betterment/Additions -
Miscellaneous COPS* -
Total Cost of Providing Services 3,744,214
Met Principal Payments on Debt Service in Lieu
of Depreclation
Total Operating Appropriations 4,339,109 ~ 1,632,675 580,486 6,552,270
MOMN-OPERATING APPROPRIATIONS
Net Interest Payments on Debt
Operations & Maintenance Reserve -
Renewal & Replacement Reserve - -
Mitznicipality/County Appropriation - -
Other Resarves -
Total Nop-Operating Appropriations - - . - N

TOTAL APPROPRIATIONS 4,339,109 - 1,632,675 580,486 6,552,270
ACCUMULATED DEFICIT -
TOTAL APPROPRIATIONS & ACCUMULATED

DEFICIT 4,339,100 - 1,632,675 580,486 6,552,270

UNRESTRICTED NET POSITION UTILIZED

Municipality/County Appropriation - - - - “

Gther -
Total Unrestricted det Position Utilized - - - .

TOTAL NET APPROPRIATIONS S 4,339,108 5 - § 1632875 % 580,486 S 6,552,770

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount In miscellaneous is greater than
the amount shown below, then the line item must be jtemized ahova,
594 of Total Operating Appropriations $ 216,955.45 $ - $ 81,633.75 § 2902430 § 327,613.50



Millville Housing Authority

Miscellansous Administrative Expenses

FYE September 30, 2016 Budget

Credit/Criminal Checks

Licenses/Feos/Permits

Office Rent

Professional Fees/Services

Pubiications / Subscriptions

Membership Dues & Fees

Telephone

Office Supplies

Copier and Supplies

Cell Phones/Pagers

Payroll Service

Postage/Express

Legal Ads

Internet

Answering Service/Voicemail

Other Misc Admin Exp

Employee Services

Employee Services- health

Marketing / Promotion / Advertising

Bank /Credit Card Fees

Meet/Seminars

Cable TV

Summer Camp

Computer Hardware

Computer Soitware

Computer Supplies

Compuier Support

Computer Systemn Support

HCPM - Mgmt Fee Expense (carl. R}

Caontract-Fee for Service Expense

Property Mant Fes Expense

Asset Mgnt Fee Expense

BookKeeping Fee Expense

Program Mgnt Fee Expense- HCFC

Program Mgnt Feg Expense- JCP Anienna Rental 10%
Program Mgnt Fee Expense- JCP Office Space Rental 10%
Program Mgnt Fee Expense- RVW Office Space Renial 10%
Program Mgnt Fee Expense - MVP Office Space Rental 10%

LRPH Other Program
$ 2451 $ -
8,110 550
21,800 -
13,065 -
1,136 -
2,409 325
19,928 2,700
24,754 2,840
12,982 1,200
21,203 936
5,730 7,506
11,994 696
3,751 -
15,606 860
4,902 -
1,200 -
2,400 250
600 -
2,122 19,375
1,020 7,800
1,200 -
1,485 1,416

- 500
3,000 600
1,200 600

600 600
31,200 4,620
27,360 3,900
24,040 -

123,552 -
386,892 -
59,520 -
43,104 -

- 2,000
3,600 -
1,152 -

288 -
5,072 -

$891,228 & 58,874
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Milkville Housing Authority




2015 CERTIFICATION OF HOUSING AUTHORITY
CAPITAL BUDGET/PROGRAM

Millville Housing Authority

FISCAL YEAR: FROM: Oct 1, 2015 TO:  Sep 30,2016

[X] It is hereby certified that the Housing Authority Capital Budget/Program annexed hereto
is a true copy of the Capital Budget/Program approved, pursuant to N.JLA.C. 5:31-2.2, along with the
Annual Budget, by the governing body of the Millville Housing Authority, on the 25® day of August
2015.

OR
[ 1 It is hereby certified that the governing body of the Millville Housing Authority have

elected NOT to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.J.A.C.
5:31-22 for the following reason(s):

/il/ 7 27

Officer’s Signature: { /EL./ //L 2

Name: Paul F. Dice

Title: Executive Director

Address: PO Box 803 / 1 East Vine Street
Millville, NJ 08332

Phone Number: 856-825-8860 Fax Number:; 856-935-5283
x 1011

E-mail address pdice@millvillehousing.org

Page CB-1



2015 CAPITAL BUDGET/PROGRAM I

Millville Housing Authority

FISCAL YEAR: FROM: Oct 1, 2015 TO:  Sep 30,2016

This section is included in the Capital Budget pursuant to N.J.A.C. 5:31-2, Tt does not in itself confer
any authorization to raise or expend funds. Rather, it is a document used as part of the Housing
Authority's planning and management system. Specific authorization to spend funds for purposes
described in this section must be granted elsewhere, by a separate financing agreement, security
agreement, by resolution appropriating funds from the Renewal and Replacement Reserve, or other
lawful means.

1. Has the Capital Budget/Program been prepared in consultation with or reviewed by, the local and
county planning board(s), governing body(ies), or other affected governmental entity(ies) of the
Jjurisdiction(s) served by the Housing Authority?

Yes —reviewed and approved by municipal government and residents of the developments affected.

2. Has each capital project/project financing been developed from a specific plan or report and have the
full life cycle costs of each been calculated?

Yes.
3. Has the Housing Authority prepared a long-term (10-20 yeats) infrastracture needs assessment?

In accordance with HUD requirements, the Authority has prepared a 5 year capital plan and performed a
physical needs assessment,

4. Are any of the capital projects/project financings being undertaken in a community that has a State
Plan designated center? If so, please describe the relationship of same o the center's goals and
objectives. - N/A.

5. Describe the impact on the schedule of rents and/or user charges if the proposed capital projects are
undertaken. Indicate {he impact on current and future year's schedules.

As previously noted, rental income is governed by federal regulations and is equal to 30% of adjusted tenant
income. Since the lecal economy is fairly stable, it is not anticipated that tenant incomes and resultant rents will
differ significantly from the prior period. All plarmed capital projects are funded by HUD’s capital fund program
and will not be affected by fluctuations in rental income. The proposed capital projects are considered necessary
to maintain the dwelling rents at budgeted levels,

6. Have the projects been reviewed and approved by HUD? Ves ail capital fund budgets have been
approved by HUD.

Add additional sheets if necessary.

Page CB-2
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